Agenda
Community Homeless Action Plan Work Group
Wednesday October 27" 1:00pm
Encinitas City Hall - Poinsettia Room

Meeting Notes

Welcome

1. Introductions
A. Introductions about you and your organization
2. Homeless Action Plan

A. Homeless Action Plan Overview
B. New and Upcoming Resources to Encinitas

3. Community Perspective

A. What information is needed about the Homeless Action Plan in the community?
¢ Community Resources
e Transparency of programming

B. Open Forum
e Storyteeling-lived experiences
e Separation/understanding of Drug addiction relation to Homelessness

4. Outreach Efforts

A. How do we engage the Community ( i.e. workshops, community events, survey, schools, pop-up
events)?
e Community Events
e Topic specific programming for the public

B. How do we reach the Community ( i.e. email, snail mail, marketing materials, video)?
e Public forums
e Library
e Community events

5. Next Steps

A. Community Work Group Action Items
¢ |dentiy organizations to highlight
e Resource Guide

6. Public Comments
e N/A
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7. Upcoming Community Meetings/Reminders
A. Jan 2022 (2022 Schedule: Jan, May, August, Oct)
B. Agenda Items for our next meeting

e Designated members from organiazations
e Meeting times and Dates
e Outreach efforts

Attendance (First meeting, designated participants not yet determined):

Encinitas 101

Encinitas 4 Equality

Keys 4 Homes

The North County Justice Allies
Cardiff 101

Scripps Health

St. Andrews

Community Resource Center
St. Johns/St. Vincent de Paul
Encinitas Equity Committee
Leucadia 101

Encinitas Union School District



